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OUTCOME 1.1: By 2020, relevant government institutions
operate in an improved legal and policy framework, and
institutional capacity and accountability mechanisms assure a
more enabling (competitive, inclusive and mnovative)
environment for sustainable, job-rich growth and development
for all wormen and men.

UNDCS Outcome(s):

Expected Output(s): Output 1: Strengthened stability through increased livelihoods
opportunittes and better municipal services in Southeast Anatolia
in the Syrian crisis context

Implementing Agencies: GAP Regional Development Adninistration

‘Project Description

The Project aims at contributing {o the strengthening of social stability in the Southeast Anatolia Region through two'
main components. Component | on strengthening lvelihdod opportunities for ‘Syrian population and . host
communities through skills and competency development services as well as improved local value chains and local
production ecosysiems and infrastruciures, will mainly target Sanliurfa province and its economic geography (ie.
sectoral value chain-based linkages to other provinces mainly Gaziantep). The second Component will aim at a
broader geographical area through smali-scale investiments and technical assistance aimed o strengthen the municipal
capatities on public services and creating public areas/social zones. The project complements other inferventions by
humanitarian organizations such as UNHCR as well as bilateral assistance by JHCA,
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for the Syrian population as well as the host communities.
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and to host community, the Government of Japan will keep contributing 1o the stabilization of Turkey and
the Middle Fast. The four provinces targeted by the UNDP intervention are alse covered by the JICA loan
project. UNDP’s support will aim at shorter term, quick impact interventions of infrastructure and
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techmical assistance which are outside the scope of the JICA project. Coordination wil! be ensured through
ﬂmuﬂuﬁmhmﬂhﬂuﬂhﬂimnudymhcmwdwﬂhmcmmipim While
sonwmmminmmhuwnnﬁh-mhpujmwillhinmmodmmmummtmg
publi:mpuhm'iu:hﬁwryumﬂt.:mmhcmmmmwhthis a high
priority on the agenda of the municipalities and the Government of Turkey. This proposal will allow
UNDP and the Government of Japan to complement the interventions. where there are some priority
interventions not eligible under JICA's yen loan project.

Cther areas that receive funding support from Japancse Government include establishment of Community
Centers, provision of cash and food support as well 25 vocationa truining in textile sector. The activities
proposed with this concept are designed to complement such interventions in respective components, For
example, the vocational training component will aim at sectors other than textile, and build on the local
economies, also those relevant to the Syrian context in the near future. The inlerventions aiming at
women s empowertnent will aim at strengthening the existing structures and mierventions particuiarly
from: fivelihoods perspective and existing Community Centers and Womer: Centers will be contacted and
utilized for efliciency. Simularly, opportunities for partnership with Community Centers will be explored
and realized, panticularly through joint interventions and support modalities. One concrete area of
cooperation will be with the three Comimunity Centers rum by UNHCR in Gaziantep and Hatay planned to
be funded by the funds of Government of Japan,

There will be scope fiw coordination with other inters entions. particularly in strengthening the livelihoods
component of the existing mitiatives and community centers, and benefiting from the outreach provided by
the Communily Centers already operated by UNHCR and other UN Agencies, with or without funding
from the Government of Japan. Partnership with UNHCR wili mamly be within the scope of their work on
nmnmmﬁwdmht'm('mwmgwuu:hmsm beneficianes. On the other
hand, UNDP assessments can also inform UNHCR work in the ares of capacity development for the
government service providers. The two agencies already cooperate within the framework of 320 planning
and operationalization,
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The project is composed of wo components that aim to contribute to the social stbility in Southcast
Anatolia and its economic geography including Hatay in particular. While component 1, aims to strengthen
livelihood opportunities for Syrian population and host communitics through improved Jocal value chains
and local production ecosystems and infrastructures as well as skills and competency development services
will matnly target Sanimrfa provinee and its economic geography (1.¢. sectoral value chain-based linkages
to other provinces mainly Gariantep and Kilis, the second component wil! aim at a broader geographical
area through smaii-scale invesiments and technical assistance strengthening the municipal capacitics on
public services and creating public arcas social zones. The following map demonstrates the project sites
regarding Component | — Employability and Livelihoods and Cornponent 2 - Social Infrastmicture support
to Local authorities nunicipalities:

Ceakimptep Sanimafs
e
Hatay
Prujectsftes

The following map demonstrates the intensity of the Syrian refugee population, ie. the ratio of Syrians
under temporary protection {0 local urban population in project sites (DGMM, 4 March 2016,
hitp/fwww.goe.gov i icerikh gecici-kormma 163 378 4713 icerik#)

Gaziantep

The activities will wloo target the st disadvantuped groups within the impacted communities, such as
ymmg men and women, and female headed households

The activities below contribute to one Cutpat related to increased social stability, and were developed as
result of a quick needs assessment with the municipalities. fater validated by site observations. Other
municipal service related activities can also be implemented to improve the experience of fwo
communities living together.
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Component |: Employability and Livelihoods

As noted above, this specific component of the Project proposal aims at contributing 1o the emplovability
of different segments of Synan population and host communities through provision of vocational training
and competency development programmes that the jocal agricultural sector, manufacturing sector and the
services sector are in noed as well as improving local value chaing and local production ecosystems and
infrastructures for diversified and enhanced livelihood opporunities. The proposed sub-components along
with the indicative list of activities for cack sub-component arg presented below:

Activity 1.1 Economic Geography-based based Assessments: In the scope of the proposed project, initially
a demand for labor m (1) agricolture sector (including vegetative production and husbandry), (D)
manifacturing sector (primarily agro-based indusines, specialised manufacturing industries and textiles)
and (iii} service sector will be assessed through primary and secondary research and/or ocal stakeholder
consuitations ih Sanliorfa and #s econumic geography including but not limited 1o Gaziantep and Kilis
provinces. For a full-fledged assessment, already available Sanlhurfa-based skills mapping exercises that
are conducted by various actors, including UNDP, will be compiled and refined. In line with the provisions
of the recently launched regulation on the work permits for the Syrians under temporary protection
(introducing a max. 10% quota for placement), studies targeting the assessment of skills and the
competencies of the Syrian population will be complemented by value chain analyses of the stratepic
sectors which currently have and or possess the prospects fo absorb lebour force to be genemted by the
Syrians and the host communities. Value chain analyses will also leverage on the similar assessments
carried out by the UNDP and or other siskehoiders at the local level including the development agencies, 1f
necded, complementary skiils mapping cxercise targeting Syrians residing in camps and in wrban
scitlements will be designed and conducied. The main omtpurs of this particular Activity will be; (1)
Demand for Labor Assessments; (i) Valoe Chain Assessmenis; (111} Skills Mapping Asscssments

Activity 1.2, Development of ithe Vocational Training Modules: UNDP will identify the long list of
vocational traming programmes in agricuiture sector, manufacturing sector and services sector to be
designed and delivered in Sanlmarfa. This will be done in close collaboration and consultation with the
UNIDO and the relevant local stakeholders (ie. ISKUR, KOSGEB), already working on vocational
training in the Southeast Anatolia and leveraging on the experience of UNDP through its ongoing project
in Gaziantep on vocational training as well as on the outcomes of the assessments. The vocational and
technical competency development training modules will be improved/developed in strong collaboration
and comsuliation with other ongoing interventions conducted by relevant actors including UN agencies
such as UNIM and UNHCR and in compiiance with the provisions and conditions (i.e. gualification,
certification etc.} of the relevant authorities. The vocational traning programmes are planned to be
complemented with trainings on Twrkish language and basic hife skills. The main outputs of this
particiular Activity will be. (1) Prionitiaed list of Vocational Trainimg and Skills Development Programmes;
{i1) Training Curricula and {in) Vocational Training Modules

tcrivity L3, Establishment, Operationalization and'or Strengthening of Vocational Traiming and
Technical Competency Development Centrefs) in Sanlurfa: Within the scope of this sctivity, the

centres' venues i which the vocational tnuning programmes n agnculture sector, industry sector and
service sector will be provided 1o the beneficiances will be established ' rehabwlitated and made operational
Civen the duraton of the progect funding penod (1.e max |2 months), 1o the exient possible, instead of
: " e cation. me proerammes. already existing venues 0 be provided by the
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operational i Sanliurds on a sectoral basis (covering sericuliure, agro-based industries, snanulscturing and
SETVICES ) I-{,-_'_|1.i1||-:- the Agro-based Vocational Training Centre, under the suspices ol the Ministry of

Food, Agnculture |'ii'; |_,i'. estock and the GAP RDA ready existing facilite F GAP TAEM (Southeast
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Sanliurt 1echﬂ0park whjch i specinlmed on agriculire and agro-based industries, will also be partnered,

where some of the training modules will be dehvered in cooperation with Technopark in the form of both
theoretical and on-the-farm training modules. Regarding the Vocational training centres fo be
operationalized on industry and service sectors, the Project will partner with the Sanfiurta Governorate and
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 Agency (aka ISKUR), SME Support Agency

*the Metropofitan Municipality as well 45 other local instititions includin
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For proper functioning; the Project will develop busitiess plans for each Ceittrs otitlining the management |

structire of the centigs, outreaching 16 ‘the beneficiaries, design, delivery and monitoring of services,
- placement; matching and ‘business engagement {B28) "s_ézfyéceé,-_G;}mpiémégﬁf:éwiﬂz_;basi&: life skills and

language {rainings to be designed and detivered in parallel with TOM’s ongoing initiatives at the local level
provided through the community. centres, based on their competencies and in Tine with the local demand
for labor, the vocational training programmes will be provided thiough the sectoral vocational traifiing
programmes. The Project will also benefit from the already available training modules accredited by the
governinent authorities (e'e. Turkish Janguage modules). The trainees wili “be ‘identified through a
transparent - selection procedure which will indicatively encompass assessment of -the skills of the
applicants through written and/or dral and/or practical exams based on the scope/nature of the applied
training ‘modules.” Partnership with- local NGOs is also foreseen for outreach to and selection of the
trainees. The main outputs of this particular Activity will be; (1) Business Models and Plans for the VET

Centres; (if) Operationalized VET Centres.

Aetivity 1.4, Dedicated Competency Development Programmes for Disadvantaged Gronps (Women and
Youth): As noted ahove, the proposed project aims at provision of dedicated cotnpetency developinent
programumes maialy for women and youth. Tn this sense, within the scope ‘of this specific sub-component
the Project will coopeiate with the GAP RDA’s ongoing’ inftiatives around CATOMSs (Multipurpose
Community Centres) as well a3 youth centres and other ongoing ini tatives implemented with the support .

- of other UN. Agencies in-the -tegion such as TOM ‘and -L?N?E?PA'ii_'.%:.*é‘:}immux‘i_%t_y’ centres- and Women:

Cenlers).. As ‘such; this project will support . peer-to-peer: coopetation ‘in selected areas, o suppoit
“patinerships and * cohesion - at . the - local - level through "~ joint activities  angd “joint " small-scale
projects/interventions. CATOMS ‘are already engaged if: the Syrian ciéis zesponse’ addressing Syrian
women wi thin their mandate » CATOMs reach out t0'Syrian women and Women’s organizations to'identify
the needs for btter integration in the society, and provide support and trainings to their Syrian peers.

In Jine with their competencies and interest as well as the demand of the local economy, the nature of
sefvices and activities to be provided specifically to the women and youth under this sub-component wiil
be mainly on unionization and organization, production of Jocal niche products, peer fo peer operation and
engagement, training and counselling prograins in response to'the needs {building on the existing and
ongoing ‘programs where ‘possible), including basic fife skills trainings for -Syrian’ women, Turkish
language courses, basic health related frainings, programs on violence against women/domestic violence
and- counselling initiatives, -soctal ‘activities such-as fours, cultural Inferaction activities; . productive
activities with for livelihoods and income generation, including household applied culinary activities. joint
production afelier activitics (skillé building and sharing between Turkish and Syrian women); individial

capacity building. for Syrian women tcontidence building, communication skills, health, basic hfe skills

. related -pj‘ﬂgra;é}s'}.a-né5-é;1é.§;z}r'a'2'_imera:c'_ti_cm“-a{::fi_iréﬁes_-_{é:g-fténdnct,éd:dufingf religious and social évents). As.
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' 5 high skilled Svrians who rmight be' olved in focal business; Acadsinic stadies,
slopisent sco-system of Sar (i Caziantep, K s Adiyaman, Diyarbakir o).
- sul % i Sign and condepualization of joint
projects “with - the - lonal institations’ (mainly. academsia. and ‘tesearch instifitions), fietworking and
covperation, fransfer tofexchange of knowledge with the Tocat institstions sic. The wain autpits of this
particither Aceivigy will be: [3) Joint initintives; (i) Networking and Cooperation Artivities,

Activity 1.6, Placement, Mutching and Business Engagement Services: In line with the provisions of the
reguiation on admittance of work permit for the Syrians under temporary protection, which was adopied in
Fanuary 2018, this sub-component sims a! provision of high calibre placement, mtching and business
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engagement (1.c. B2B) services for Syrians who have been trained at and centified by the sector specific
vocational traning centres 1o be made operational supporied by the Project. In this sense, the indicative
activities of this specific component will focus on development of an agriculture, industry and service
sector based Strategic Plans and Action Plans for matching and placement of the tranees incumbents with
the interested SMEs and companies, as well as, in collaboration with KOSGEB and other providers (such
as EBRD), provision of technical and financial assistance (ie. seed funding) to the new start-ups,
development of a financing model and provision of 8 focused (i.e. seed funding) financial assistance for
the new start-ups and provision of ongoing mentoring services for the trainees and incumbents in the lines
of business development, advisory and information services. The main outputs of this particular Activity
will be: (i} Placement. Matching and Business Engagement Strategy: (1) 750 Symans benefitted from
vocational trammg programmes in Agriculture and Agro-based Industries, (iii} 300 Syrians benefitied from
vocational training programnes in industry sector, and (v} S00 Syrians benefitted from vocational training
progmmmes in service secior including the services attached to the industry agriculture sectors and

Activity 1.7, lmprovement of Local Production Ecosystems and Infrastructures: The value chain based
assessments as defined in Activity | are also expected to identify the needs of the local production
ecosystems, mainly the production unions and production based local clusters which could be supported
for enhanced livelihood and employability opporunities for the Syrian population and the host
communitics. In this sense, the Project will conduct feasibility studies to improve the productivity of
selected value chains and identify the needs that could be supported by the Project including but not
limited (¢ establishment and or operationalization of joint use facilities (i.c. logistics, storage, research and
development, foreign trade umit, design unit elc.) as well as equipment and machinery (such as packaging.
processing etc.) that could be used jointly by the sector specific unions and/or clusters. In line with the
findings of the assessments, pilot and demonstrative initiatives 10 improve the productivity of the jocal
value chains will be designed and implemented, whereas equipment and'or machinery to improve
productivity as depicted above, will be procured, depioyed and made operational. This component will be
the main component of the Project where productivity oriented private sector cooperation models wonld be
generated mcluding bus not fimited to technology transfer, marketing snd branding. product diversification,
access o intermational value chains and engagement involvement of interested Tapanese private sector
companies in Jocal production ecosystems, ete. Private sector companies, including Japanese companies,
waotild be parinered to conceptuatize and implement initiatives targeting improvement of local production
coosystems. This engagement will be developed as a result of well-targeted assessiments of such interest of

privale sector.

Within the scope of this specific component, feasibility studies for improvement of the physical
infrastructures embedded in locai produciion ccosysiems, such as qualified industrial zones etc. (e.g. local
consultations highlight the possibility of designing the Polateli Indusirial Zone that is to be set up as a
qualified industrial zone with provisions 1o include Syrian entrepreneurs and work force-pending adoption
of the legislation on work permits), model factories, fablabs etc. will also be conducted andior
concepiualized with a view 1o improve the labor absorption capacity of these zones in line with the
findings of the value chain analyses und the strategies 1o be developed for cach asscised value chain. The
main outputs of this particular Activity will be; (i) prioritized requirements of the Jocal production
ccosystems; (ii) value-chain based feasibility studies, (iit) pilot and demonstrative initiatives to improve
the productivity of the local value chains,

Component 2: Social Infrastructure support 1o Local authorities municipalitics

This component aims 0 fill the gap, which is identified communicated, in terms of strengthening the
municipal capacities for public services and creating public areas'social yones. Upon a prioritization of the
nceds at the local level, UNDP will develop the prionity list and identify interventions in sclected provinces
to strengthen the social mfastructure: fabric and address the most pressing challenges through urban leve!
investments such as strengthened municipal capacity, urban parks and community support centers. This
will be done m four selecied provinces (Sanlurfa, Gazsantep, Kilis and Hatay). These provinces are the
provinces with highest number of Syran population compared to their host population, hence under
highest pressure for additional demand for services with their existing capacities,

The main target institution of this intervention will be the four selected mumicipalities, and this component
will be implemented i line with UNDP approach to assist the municipalities under heavy Syrian influx by
supporting their resilience through implementing actions developed through a systematic and participatory
approach.
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The needs assessment stage is a polential ares where engagement of LNV could be beneficial and will be
further cxplored.

Activity I. Create an Action ariented Municipality Needs and Assets Database Jor four target provinces
{Gaziantep, Sanliarfa. Kifis, Hatay)

A quick needs and assets assessment of the service provisioning capacity of the four municipalities will be
conducted in cooperation with local authorities and impacited commumitics. This assessment will build on
UNDP's ongoing work with some of the selected municipalities in target provinees. This assessment will
aim 1o gather infonmation about the people living in a municipality. the servicing needs from the
municipalities and potential priority improvement arcas. Within this component, an action-otiented
municipal needs and assets datsbase will be developed through the approach suggested by the toolkit
“Resilien: Municipalities: A Resource for Countries Affected by the Syrian Crisis’. The process will aim fo
incorporate the findings into the short term local development plans.

This activity will be conducted in close consuliation with the key from the municipalities, as well as
beneficianies from both communities.

Activity 2. Prioritization: Having identified the challenges in the Municipality Needs and Asscts Database,
the next step will be prioritization acconding to the set criteria, This prionitization will also be conducted
for !l service urcas as identified in Stage 1. The priority action points of the roadmap will address the
below elements:

(1) ldentification infrastructure development needs, which may inchude new investments, or
refurbishment renovation of existing infrastructure  with 2 view to spof opportunitics 1o improve
productivity of present infrastructure (e.g. hoosting asset wtilization, oplimizing maintenance planning. and
expanding the use of demand-management measures &fc.). Subsequently, a portfolio optimization approach
will be adopied 1 increase the expecied cconomic and social return on planned municipal investments.
{Short term-quick impact)

(2) ldentification of venues for reducing municipal operational expenditure through optimizing municipal
processes (especially citizen- and refugee-facing mumicipal services) while mainiaining or ¥nproving
current service levels. At the prioritization phase, a quick benchmarking exercise will be conducted, based
on municipal service metrics e.g. municipal spent capita to identify the performance differentials that
might cast light on the most pressing needs. {Resilience support, shorf to medium term)

The short list of selected interventions will be identilied and included in the roadmap developed jointly
with local actors. The roadmap, deveioped in consultation with jocal actors will provide actions and
responsible parties for short, medium and longer term mterventions inc luding quick impact infrastructure
work and other technical capacity building interventions aiming o increase the efficiency of the relevani
municipaliies. The prioritization work conducted by the Government of Turkey (under courdination of the
office of the Prime Minister's Adviser on Syria issues) will also be utilized, if available.

Possible actions may mclude strengthening the waste management capacitics of mumicipalitics, and setting
up new or rehabilitation of existing public spaces (e.g urban park, plavground, eic) for common use of
Synan populations and host communitics as well as provision of other services such s public transport
waler suppiy. public space maintenance, cic. Selection criteria for priortizabon will include the impact on
the hoth Syrans and host communitics, with particular focus cn women and disadvantaged groups, as well
as complementarday with other interventions, particularly thoswe funded by the Government of Japan {or
HICA). The efficiency related improvements, if adopied and managed well by the muricipality, will have g
potential lo provide benefits for other programs implemented printly with municipalities.

Acitivity 3. Implemientation: UNDP will implement the high prionty action poinis in close cooperation
with local actors. Implementation phase will take two forms: {1) invesunents in mumcipa! infrastructure,
ingiudmg refurbishment repovation ofexistjng inlrestruchire through a lotal ost of ownerghjp _me.u.-h"
and {2) capability building for resilience.

' TCO approach takes OPEX and maintenance cost of an infrastructure asset. In the absence of TCO approach.
Investments are evaluated merely on initial investment costs. which favors deployment of low-tech assets which
are cheaper to build but more expensive to operate.
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MANAGEMENT ARRANGEMENTS
[ Project Organisation Structure
- - — —- o
Project Board
Minwsiry of Development, GAP RDA UNDP
MFA Gervermment of Japan

1 L2 5

Project Assurance
LUNDP, delegated to
the relevamt Portfolio

| Claster Leadis) Project
| Project Team \ I implementation
‘i Support (UNDP CO)

Manager

The project will be nationally implemented {NIM) and the mmplementing agency of the project will be GAP
Regional Development Administration, with UNDP's technical and adminisirative support, This action will build on
the ongoing and longstanding partnership of UNDP with GAP Regional Development Administration, with the
objective of strengthening the competitiveness of the region for a more inclusive and productive local economy,
creating employment and livelihood opportunities for its inhabitants. As such, this action will complement the multi-

sectorial

development programs that GAP RDA. coordinates in partnership with local actors such as the provincial

offices of line minisfries, local business community and municipalities. UNDP will provide contract management
services including procurement and finance.

GAP RDA:

LUNDP

Will be responsible and accountable for the results of this project on behalf of the Government of Turkey;

Will establish close working relationship with jocal partners including local authorities, Chambers,
provincial directorates of relevant line ministries throughout relevant activities. Such relationship will be
established through agreements’Moll’s to be sipned between GAP RDA and those agencies if not yet
present and if needed;

Will facilitate the dialogue with the national and local partners

Will provide timely inputs and comments to the prepared studies,

Will provide technical support for implementation of the project, Thi support includes provision of human
resources and copsuliancics, project management/ moniloring and unplementation support services such as
comirct management. LN s Corporate Cont Recovery Policy shall be applicable for reimbursentent of
UNDIs direct costs for smplemenation suppont services.

Wl prepase relevant work plas and facilitate implementation of these work plans through project

anapcment and consultancies,
Bring in relevant international experience on resilience, with significant focus cn locat partners.

Wil conduct procurement of selected machinery, cquipment aud services as per i3 own rules and
fepuiutions for the procurement made by UNDP. The cases where procurement can be made by local
partners will be agreed jointly with GAP RDA. and in those cases UNDP shall monitor and ensure
effectiveness in line with its regulations.

Will ensure that the project is managed in line with UNDP’s Prograreme and Operations Policies and
Procedures (POPP).
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to ensure mely implementation of the activities in line with relevant procedures, but also 1 ensure that synergics
exist with other ongoing programmes both regarding the Syna crisis response, but also other local economic
development micrventions.

UNDP will conduct the procurement in tine with its own procurement procedures. UNDP, together with partners,
will ensure proper visihility of the project in close coordination with the Embassy of Japan in Turkey

UNDP will aise provide direct project implementation suppori for procurement, contrac! management and
budget/financial management as well as content. UNDP's direct costs will be charged i Iime with its rules and
regulations, as outlined in the project document and budger. Financial transactions and financial statements shail be
subject 10 the infernal and extemal auditing procedures laid down in the Regulations and Ruies of UNDP.

Parinerships and relations with donor:
UNDP will, coordinate closely with Embassy of Japan in Turkey through raeetings and field visits on regular basis.

Moreover, Tull scknow ledgement of tiwe donor (Japan) will be given in all of communication produets and other
relevant materials through the display ol logo.

a} UNDP Country Cffice will submit a writlen request to the Government of JTapan for the prior approva] in
casc { 1) the exiension of the project is required, and'or (2} the re-deployment of funds between approved
project budget components (transfer betweon progect componenis/Outputs) is required, 1f more than 20%
increase of decroase 1s expocled

b} Forany lund balances at the end of the project, the country office shall consult with the Government of

Japan on is use.

¢} The interest income should be treated in accordance with the Japan-UNDP agreemtent on Arrangement for
the Interest Income derived from Japan-UNDP Partnership Fund.

Visibility of Government of Japan

UNDF will make efforts to ensure the visibility of its institutional doner, the Government of Japan, where #t
provides support o pariners” aclivitics,

»  The project along with it achicved resulis are pebliciecd through the UNDP’s website, with acknow ledgement
of the fact that the project is funded by the Government of Japan;

= Workshop / official mecting invitations, press releases, agendas and relaied maierials should contan the phrase
this progect is funded by the donor, the Government of Japan, and where possible, include the logos of
respective mstitutions including the national flag of Government of Jlapan as well as those of the government

*  PublicationsRepoits utilised will reflect that this project is funded by the Governmeni of Japar

Where appropriaie, LINDP may provide display pancls for ongoing activitics, or other devices mdicating donor as
the Government of Japan

Where appropriate, partners are reguested 1o photograph events o acthions supported by UNDP and share these with
ihe organizations with information on the action being underaken, and reflecting the Ponor as the Government of
Japsan

Engagement of Japancse actors in project managemeni:

This project proposal is prepared in close consyliation with the Embassy of Japan ax well as technica; discussions
with JICA in Turkey, in addition 1o the relevant desk office in the Bureau of Exiemal Relations and Advocacy at the
i "!UP “L‘.Inl.ll.]'l.].l.'“.t'.'- tn this comnection, LUNDP w |:! prioriLAc p;gr‘.!'u,r-u.'l‘['l aﬂduﬂ_lrJ:nJLL Ml W ith the i_r'.'.;| weT o
funded andor munaged by the Government of Japan as mentioned oo e and » 11 alse explore opportudiies to
increase the involvement of Japanesz nationals in the project, within its corporate rules and regulations.
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“laid out in Section-H1. T both components of this intervention; cooperation with br

g inferventions in the z:argﬁz-" '
-imatmn will be cz*mcai Local; c&erémamn mec?mmsm%. :

. ‘1§I mx:iud;, But nbt b; Ei%mﬁﬁd fo'the interventions fmdéé wi

by, chm .'F(}r cxampic{ possible. paﬂnezﬁnps for, zmpiemﬁnmﬁ@z} will include partnership with éisz}eaazma for Aid

- and Relief, Tapan (A %Rda;}aﬁ}»@vbm 1IHDS @ Cemmﬂm{y Cz,ﬂiar in Sdéﬁiliifaﬂ‘pd’ld%ﬂg such agreement. On the other '
- “hand, close w{apﬁraum with the JICA Joan pmgrdmms will bie enstired at various Tev, ¢ls forthe: mummg:ai capacity’

. development component, For the. lzuizhmda component, Specific assessmerits will’ be conducted 1o unéersmﬂd the + -

" stope’ ﬂf interést s;af Japaﬁcse privaie saat@r firms to be part of {Zle local prﬁéﬂmmﬂ ecesysicma in the iaraei rcg;{ms
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P User Guide, the project willbe

%’Jghm t,im aﬁaﬂaé wsia

_rcseiunm'; of s;z_' émmi gr@blﬁm' m‘ rc:qw—.,sts f@r change

“An Issug Log shaﬁ 'b%: di‘:{i’vﬁiﬁd i Aﬂas zm{i apéai{id by iik i’fﬁjéﬁiti ”»*Iaﬁaguf 1(} fd{:ﬂziaze §rac§<m6 aﬁd :

és-submﬂted {SE{’: Ss:" ion VH} mk ieg 'sha be a&%ﬁ&’%iﬂyd in’ Aﬂas zmd_'--zf :;

0 Based on the nitgéi“ﬁsgaﬁag

S r;gu]ar%& ﬁpdaied by FEVIEW mw {he extem&l erwzmum{:m that ma*s aa“feci ﬂae pr{};cat zmpiemenzaa@n ;

o Basedon the above mf{szmatzﬁn rszaerﬁﬁ:é in Ailﬁb* a Prqecz ngress R.Lpﬁﬁﬁ (PPR) shall be. sabm:ttf:é éw
. the Pr{);nct Mdﬂagfzr 1o the Pregfm Board thmuah ?m}ecz Assxzmncc “using lhe slanddrd repori formaz K

- '_'-avaaiablfz e t%;e Exemmc Sndpshm ' i : o S o
ol A pmwc{f_L _sen~lcamcﬁ mg shaii be actwazed anc% reﬁalariy updateé m Ci}Silie I}I"i~ﬂ(}mg k:ammg ﬁﬁd
o .Az’muallv: S
a, 'Ammal Rewew Report An Annuai Rcvzcvg Report shali be pz‘epafe{i b} the ijeci ‘vidnager mé shar ed

: Wiﬁl the Project Beard and the Ouicome Board, As minimuni requirement. the Anntal Review R{;p(}ﬂ shall -

o congist of the Atlas stanéaré format for thie QPR covering the whole year with ipdated information for efmh ﬁ

ST ‘above elcmem «;}f ﬂfsr: QPR as Weil asa. Summary (}f rzstﬁts achmved agam&t pre écﬁﬁed énnua{ targ,{:ts at :
SR (}m;}ul Eevel Lo : : i

'assgssmem "{hzs
-s%‘mii f@cns i ths
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[ANNEX 1 B AN Yoars (ORIGINAL)
indicative Budge! for the Action |
" Costs —~ T Unit ¥ of units T Unit Totsl |
i value Comt
{in USD) | (n USD)
1, Humar, Resources
1.7 Salanes (gross salaries inchading sodial security charges and
other related tasts, local staff)
111 Techpical
1.1.1.1. Vocational Training and Competency Dewsopment Per mosth 12 35060 Q000
Speciaiist (Sankurfa)
1.1.1.2_ Value Chain Developmer Speciabs] ; Saniuris) Per month B 3500 21060
17713 Social Developmeni and Socal inegrabon Specialist Per month 12 3000 35000
R e e IA e e e RN e S LR
1.1.7.4 Cluster Laad (UNDP Stalh) Per month 12 4250 51000
1.1 1 5 Portioko Manager (UNDP Sialf) Par day 45 398 19704
1.1 7 Admunistinties suppoe siafl )
17 1 Propdt Manager (Ankars) e Per month | 13 %00 | 42000
1,122 Procuremant and Contract Managers (2 Arkary) P munth 24 173000 72000
1123 mmmmwwn':m-.um LAn:lrll Per month 12 j 3000 IS000
11.24 Fild Coordinator {Sankuris) Bar mane 12 | 2500 30000
1.1.2.5. Mumicpal Components e Loordinator (Saniiura) Por month 12 2500 30600
1128 Project Associsies (1. Ankara, 1. Santiurfa) Fer morth 74 2250 54000
1.1.2.7. Project Assisiant 7 iierpesiar (Sanliurfa) Per month 12 1750 21000
1.1 28 Driwer ! Messanger |Sanburta) Per month 12 1250 15000
1,125 Partioko Administrator {UNDP GIal) Per day 72 250 18000
11210 PSC Assst (1) (UNDP Stall) Per day 48 %0 4320
| 1,721 PSC Associais (1) [UNDP Stalf) Per day 24 250 8000
1.9213 Communications (1) (UNDP Stalf) [Par day 74 200 800 |
112 13 Procuroment Assocate (UNDP St " Par day 3 750 | 6000
171.2 14 Companent Assistanis (3) UNV jT_Pw-'mﬁw» T= 00 36000 |
1134mm-ﬁwi¢rmum = | ar month _-EE" 0 1L
12 Salpnes (Consullanis; == 5 i i s
:: 5..2 : Ternaticns) S — ey 1 0 3 TM d'.r H i e *‘E-“T\_ 1 7m +
37 e e I — T _I o T .
[ 73 Per derm for mesmonaiovel e B
|37 Abrud (ol nd UNDP sl ssagned io P Acion) | Perdem (BT[]
. 132 Local (siaff and UNDP stall assigned 1o v Acion) | Par e 3 [0 L
: Subtotsl Human Resoarces | BSR40
e . — i Iy =il
...... e il e =i {
27 irtornabonsl el rsm:r-c 1 Per might ‘ 1 i T18 : 15015 |
3 ulﬂ. hwmﬂm R ~ | Pee day RE: 3 200 | 50000 |
l—_i_f"“‘""a“_";&'“““‘;‘ _______ ; i gty
3.1 Purchase of valscie (LN MOSS Complant 4°4 Vehicle) Hi - p——r—" 1 35000 T
e s [ Por acior ] 20066 | 2
Subtotal Equipmm: and supplies 55000
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4. Local office
4.1 Vahidke costs Per month 12 1200 14400
4.2 Office rent Per month 12 1500 18000
4.3 Consumables - office supplies Per month 12 1250 15000
4.4 Other services (felffax, electricityheating, maintenance) Por monih 12 1250 15000
Subtotal Locs! office §2400
5. Other costs, sarvices
5.1 Publications’ Per 12 5000 60000
Publicanon
5.2 Sector Spedific Skills Mapping Studies (3) Per study & 20000 120000
Value Chain Asssssments (6
Sector specific Local demand for Labor Analyses in Industrial
Sectors {3}
5.3 Expenditure verification/Audit Per audit T s €028 6028
5.4 Evaluation cosis Per evaluation | 1 15060 15000
5.5 Translation, nisrpretens Per action 1 14000 14000
5.6 Costs of corfersnces/saminars per avent 5 12040 60000
5.7 Visibilty actions Per action 1 50000 50000
5 Hshurbishmert s o man per shonalization of Agriculture | Per action 1 375000 | 375000
Seactor VT Centre
5.6 Fahsbshmanimproverment/oper sionalizaton of ndusiry Per action 1 375000 1 375000
| Secior V1 Canire
£ 10. Redurisshmentioge svement/Operationalization of Sernvice Per action 1 375000 375000
Sector VT Cantre
5.11. Women and Youth Empowerment Programme Per 1 B00000 500000
programma
5.12. Joint Initiatives on inter-communities information and Per initiative 5 16000 30000
knowtedye intensive competency development programmes
5.13. Valua-chain based feasibility studies Per feasibility § & 16000 BOOGO
study
5.14. Pilot and demcnsirative initiativas to improve the productivity | Per action 4 230000 820000
of the jocal value chains
5.15 Pllot Project Pestiolios on Municipal Services Par Project 4 1320000 | 5280000
o Portfolic
" Subtotsl Otfier costs, services 8310028
“ R ok
| Subtotal Other
i 7. Subtotal direct eligible costs of the Action (18] Ty §151882
¢ 9. Total sligible costs of the Action (T+8) | 10100000 |
§ [ TR SO FOFEWAETITY FORAr | TN T " ] 7| o
R T ] REE— e e
BTt g 3 s
- Contributions in kind
13, Total sccopied costs of the Action (11+12) 15106000
o s o e St _ -
and o to per the v the project.
* * *
End of Docament
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